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Experience & Qualifications:

Firm Background

We offer strategic real estate development consulting services to cities, higher educational institutions and
development clients.
If you want to expand your city’s economic base, revitalize its downtown, redevelop a college campus, or guide your
community to a greater sense of place for business to prosper and families to enjoy – we can help you achieve these
goals.
In these challenging economic times especially, our clients need the proven experience and guidance of a trusted
economic developer and partner who understands how to build community support for these kinds of projects. They
want someone who understands the political process and needs of its elected and appointed officials; and who’s
succeeded in both good times and bad.
This is what we do.
No two cities or developments are alike. This means every project needs its own new answers. We offer our clients
many different economic tools and strategies. They are drawn to our proven track record, our creativity and the many
ways we can leverage available resources and capabilities.
Bob Stowe is the principal and founder of Stowe Development & Strategies —a company he formed in 2016 to help
public sector clients succeed with their economic and community development interests. He has built a strong
reputation as a real estate and community development strategist, and an execution specialist providing a knife-edge
focus helping his clients achieve their economic and community development goals. Bob understands the importance
of public-private partnerships in developing great and sustainable places that supply private sector jobs and create a
sense of community.
Because the oxygen of development is capital and without it nothing can happen, he excels in aligning public and
private sector interests to create an environment that will support the desired development with the capital to sustain
it.
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Years of Experience: 33

With 33 years of experience in progressive community transformations, Bob is one of the Northwest’s most innovative and
entrepreneurial real estate and community developers. He uses sound long- range fiscal planning skills and has achieved enviable
results in leading redevelopment efforts from the dream stage to construction. This is true for projects large and small, straightforward
and complex.
Bob was the City Manager for the City of Bothell, Washington from 2005 to 2016 where he was the architect and leader of Washington’s
largest and most successful publicly-led downtown revitalization.
Under Bob’s leadership, Bothell leveraged the opportunities in public/private collaboration to create over $300M in private investment as part of the City’s 25year goal of $650M in just a few years, and during the worst recession in recent history. Bob’s excellent project management and leadership skills successfully
guided the development of approximately $150 million in public sector improvements (relocation of SR-522, new streets, storm water system, parks,
environmental clean-up, etc.) identified as necessary to achieve the revitalization vision. The massive public development plan and schedule also needed to align
with private sector purchase of surplus land from the City, environmental remediation, public streets to be developed by the private sector, and on-site
mixed-use development. Precise scheduling, communication and the ability to respond to changing conditions were skills that Bob successfully delivered on this
project. It’s important to note that the public sector improvements included close coordination and work with multiple public agencies.
Furthermore, the City’s revitalization vision and public sector investments were identified many years in advance of any actual construction and redevelopment,
requiring Bob to manage the budgets of various projects with aged cost estimates and yet still create a revitalization project that successfully survived and
flourished through and after the recession.
Bob has been responsible for leading, managing, coordinating, and implementing a wide variety of complex and multi-faceted projects including, master plans,
sub-area plans, redevelopment/revitalization plans, comprehensive plans, property acquisition, surplus property sales, development agreements, public
infrastructure and facility improvements; Transit Orientated Developments; RFQ/RFP process design; federal and state grant application and administration,
to name a few. Bob is an excellent communicator and facilitator with the ability to coordinate and aligning the interest of multiple agencies and stakeholders.
Before arriving in Bothell, Bob was the City Manager for the City of Mill Creek for nine years and helped lead development of the award-winning Mill Creek Town
Center in the early 2000s. His first downtown transformation project began with the revitalization of Downtown Dayton in the late 1980s.
The hallmark of Bob’s effort is his commitment to create well designed and environmentally sustainable places where people want to live, work, and come
together to celebrate. Bob has tackled the most difficult and complex projects, achieving the redevelopment and economic dreams of several communities with his
failure is not an option approach.

EDUCATION
MBA, Albers School Of Business & Economics, Seattle University (with
honors); BA, Urban and Regional Planning, Eastern Washington University.
HONORS AND AWARDS
•
•
•
•
•
•
•
•
•

2011 Washington City/County Management Association – Award for
Excellence
2011 Governors Smart Communities Award
2011 Association of Washington Cities Municipal Excellence in
Economic Development
2011 Puget Sound Regional Council Vision 2040 Award
2007 Governors Smart Communities Award
2006 Washington City/County Management Association – Program
Excellence Award for Innovations in Local Government
2003 Washington City/County Management Association – Award for
Skill in Intergovernmental Cooperation
1998 Washington City/County Management Association – Award for
Skill in Intergovernmental Cooperation
1997 Washington City/County Management Association – Program
Excellence Award for Innovations in Local Government

McMenamins Anderson School,
Bothell, WA | 90,000 SF Adaptive Re-Use
Bob Stowe directed this massive undertaking to turn the former school and adjacent
run-down pool property into as catalyst development for Downtown Bothell as part of
the Bothell Landing Redevelopment. Project included converting 72 classrooms in the
main school structure into hotel rooms, construction of an on-site brewery, movie
theater, day spa, warm salt water pool, restaurants, bars and event spaces, and public
gardens planted throughout the property.

“As City Manager of Bothell, Bob envisioned and lead one of the
success stories of revitalization in the Country. His adeptness
blended the adroitness for public policy with the
entrepreneurialism ability to attract developers, users and
tenants, public support and capital.
The initial phase of a new City Hall, repositioning and saving
the Anderson School by partnering with McMenamins, creating
additional parking which encouraged further development was
a well-conceived strategic move. He knew that a successful first
phase was key to his City’s Downtown success story.
Bob is a winner”.
Robert Holmes, Developer and Real Estate Consultant
THG, LLC, Seattle, Washington

“Bob Stowe and Stowe Development & Strategies is my go-to
solution to helping communities make their economic and
growth plans a reality. He and his team’s unique and detailed
approach to engaging the community in the process is the
secret sauce that makes his approach work. I highly
recommend Bob and Stowe Development & Strategies to any
community looking to deliver game-changing results”.
Tom Hoban, co-founder, The Coast Group of Companies
(Commercial Real Estate) Everett, Washington

What people say
about us

“Bob is recognized as a visionary leader and exceptional
talent in economic development having led efforts in
both Mill Creek and Bothell to transform those
communities respective downtown’s into thriving and
vibrant centers of prosperity. As both a City Manager
and consultant, Bob’s creative and innovative approach
to economic development is why Lakewood has chosen
him to help us revitalize our Pacific Highway commercial
corridor. We have found his expertise, entrepreneurial
approach and understanding of public-private
partnerships to be invaluable”.
John Caufield, City Manager
City of Lakewood, Washington
“Bob has been a trusted advisor on all things economic
development. His vast economic development (and city
manager) experience and past accomplishments make
him a credible, knowledgeable advisor to the Council as
well. He negotiated two favorable purchase and sale
agreements quickly and developed a thorough request for
qualifications (RFQ) process for recruiting a wellqualified developer partner – he wrote the RFQ and
oversaw the interview, background check and selection
process. We were thrilled to have nine excellent
developers submit a RFQ! Bob has great follow-through,
is always available, and knows how to balance driving
for results in a highly political environment. I highly
recommend working with him!”
Julie Underwood, City Manager
City of Mercer Island, Washington

Experience and Qualifications

Downtown Transformation
Stowe Development & Strategies
Bothell, Washington
Bothell’s Downtown revitalization is Washington’s State’s
largest and most successful publicly-led downtown
revitalization projects. Bob Stowe was the City Manager for
the City of Bothell, Washington from January 2005 to mid
2016 where he was the architect and leader of this awardwinning development whereby over 25 acres was assembled
under City ownership for municipal amenities and the
remaining property (approximately 18 acres) sold for private
mixed-use development in the heart of downtown.
Under Bob’s leadership, this project stimulated private
investment of over $300 million, a very big step in achieving
the City’s 25-year goal of $650 million. The fact that nearly
half that goal was reached in just a few years, during the Great
Recession, and with leverage from public/private
collaboration, made it all the more remarkable.
One of the catalyst developments within Bothell’s Downtown
transformation was the siting of a multi-use complex
anchored by a McMenamins hotel, with restaurants, pubs,
theater, and a pool and spa on former City owned property.
Bob recruited and negotiated the purchase and sale
agreement, the development agreement and public benefit
agreement between the City and McMenamins that allowed
this unique catalytic development to locate in Bothell. That
one strategic deal transformed Bothell’s downtown and drove
its growth strategy to early and sustained success.
Bob viewed every purchase and sale and development
agreement as an opportunity for a public-private partnership.
This innovative structure created the interest and capital
necessary to transform Bothell’s historic downtown into an
exciting and vibrant mixed-use development.
Client: City of Bothell, Washington

Kingsgate Transit Oriented Development
Stowe Development & Strategies
Kirkland, Washington
Stowe Development & Strategies (SDS) is leading and positioning the Kingsgate Park and Ride, an 8 acre site, into a Transit Oriented Development (TOD) in Kirkland
Washington. The Kingsgate Park and Ride is currently owned by the Washington State Department of Transportation (WSDOT). SDS and its sub-consultants are in the
final stages of this important assignment which includes the following tasks:
•
•
•
•
•

Assist WSDOT in preparing a report of TOD barriers, opportunities, and legislative changes needed to produce a viable project on state owned land.
Assist WSDOT in responding to questions, report modifications, and amendments raised by the legislature pertaining to the TOD report.
Prepare a financial model and proforma for the proposed TOD.
Create several viable TOD concepts to guide future development.
Work with the City of Kirkland in creating a positive regulatory environment in which to support a future TOD along with deep affordable housing requirements; SDS
recommended regulations were proposed to provide flexibility, increase the number of potential development proposals, and provide more market viability to a future
Kingsgate TOD when a formal Request for Qualifications (RFQ) and Request for Proposals (RFP) for the project are developed/released.
• Develop the RFQ and RFP process for recruiting, selecting and evaluating future development proposals including the scope of work, procurement documents,
proposed dynamic development schedule, list of due diligence items, and draft term sheet to guide future development negotiations.
SDS is working collaboration with WSDOT, City of Kirkland, Sound Transit, King County Metro, and ARCH (A Regional Coalition for Housing) to create a model for future
transit oriented developments on State owned property. The proposed TOD has been designed with the goal of achieving significant affordable housing along with
supporting multimodal transportation infrastructure provide multiple public benefits, including maintaining parking capacity for transit riders, and adding market rate
housing, and commercial development. The project also incorporates an increase in parking capacity facilitated by the construction of a Sound Transit parking garage.
SDS Team Members: Leland Consulting Group | Via Architecture | Fehr & Peers | McKee Appraisal | RLBRobinson | Tilt Analytics
Client: Washington State Department of Transportation.

New Mixed-Use Vision & Property Assembly
Stowe Development & Strategies
Lakewood, Washington
In 2017, Stowe Development & Strategies guided the City of Lakewood to develop a new vision for redevelopment of 35 acres along Pacific Highway. The vision for this
area, called Lakewood Landing, is for new high quality mixed-use development offering retail, office, and potentially housing. The City’s desired development of
Lakewood Landing requires the aggregation of the current Washington State Department of Transportation (WSDOT) maintenance site and 10 private parcels.
We helped the City negotiate an agreement with WSDOT allowing the City to market and to facilitate the sale of the WSDOT property along with any abutting
properties (based on property owner interest). Under the agreement, the WSDOT property can be sold at fair market value to a single entity or person representing
the interests of the abutting property owners (e.g., City of Lakewood).
In order to accomplish the economic development vision of Lakewood Landing, the following needs to occur:
• Gain an agreement from abutting property owners of the WSDOT site (which also includes the City) and from other property owners on the site relative to the
sale of their respective real property; and,
• Identify purchasers wanting to redevelop the property in accordance with the City’s vision for the site.
We are currently working with the multiple property owners to gain their preliminary support to market and sell their individual properties to a prospective
purchaser/ developer under a Development Agreement with the City.
Client: City of Lakewood, Washington

Master Plan & Strategies
Stowe Development & Strategies
Quil Ceda Village, Washington
Stowe Development & Strategies led the development Quil Ceda Village
Tomorrow Master Plan.
The Tulalip Tribes wanted a clear vision and executable strategies for how it
will finish the build-out of the Village – a 2,000-acre commercial park initially
developed by the Tulalip Tribes into a top gaming resort, premium retail
outlets, and collection of big box stores.
The Master Plan foresees a flourishing economic center that attracts visitors
and businesses from around the world. New development in the Village will
create many more revenue sources to elevate the quality of life of its people.
The Village will have a mix of land uses comprising family entertainment,
office campuses, shopping, restaurants and housing (close by but outside the
Village) to support a thriving community.
The Master Plan articulates a vision for the Village’s future and lays out how
to realize that vision. It also spells out how to orchestrate more government
and private investment in the Village. Future development must continue to
focus on sustainability. The Tulalip Tribes believe that everything and
everyone on this planet is connected in some way, so they’ve been
environmental stewards of the land for thousands of years. The Tribes are
also sensitive to future needs, so they follow the concept of 7th Generation
Sustainability – that is, to live, work and make critical decisions to ensure a
green community for the benefit of those living 140 years from now.
Contributors: Makers Architecture & Urban Design; Hoban Reality and Coast
Group of Companies; Donna Esplen – Design
Client: Quil Ceda Village, Washington

Strategic Real Estate Development
Higher Education
Stowe Development & Strategies
United States & Europe
In 2016 thru 2017, we served as a real estate advisor to Webster University, a
private non-profit university founded in 1915 with students studying at campus
locations in North America, Europe, Asia and Africa.
We provided strategic advice and real estate services for a several campus
locations in the United States and Europe. Our work included:
•
•
•
•

Development agreement and joint venture between Webster University
and mix-use developer in Missouri.
Negotiation of letter of intent, leases, and sub-leases for several Webster
University campuses in Missouri and Florida.
Creation of RFQ/RFP for campus expansion and development for a
Webster University campus in Geneva, Switzerland.
Review of existing real estate contracts and advice on student housing
options for a Webster campus in Vienna, Austria.

Client: Webster University

Mercer Island Transit Oriented Development
Stowe Development & Strategies
Mercer Island, Washington
In 2017, Stowe Development & Strategies identified potential sites and opportunities with
public-private partnerships for a transit oriented development and public parking facility
in the heart of downtown Mercer Island. The next year, we created the process to help the
City of Mercer Island achieve the optimal development for its downtown and for a
commuter parking facility for the planned Sound Transit Light Rail station in 2023.
Our goal was to produce the best opportunity to obtain the most commuter parking for
the least cost to Mercer Island taxpayers.
We conducted the site selection process that ultimately led to the City selecting two
properties near the light rail station. Stowe led the negotiations to sell one property
owned by the City in exchange for the buyer and developer providing commuter parking
back to the City under a perpetual easement and parking agreement. We then led a second
negotiation for the City to buy a privately-owned property next to the public right of way
that, when they’re combined, provides enough space for a second commuter parking
facility. We developed a Request for Qualifications (RFQ) to find interested, experienced,
and capable developers to design and build:
• a City-owned below-ground commuter parking facility for the future light rail station.
• a mixed-use development above the parking structure based on the City’s Town
Center vision and code.
The RFQ enabled the City to identify a preferred development team to create a desirable,
specific, feasible development plan that can be implemented through a Public-Private
Partnership. The City contemplates owning or controlling the below ground commuter
parking spaces to be built by a developer, and the developer will own and operate the
mixed-use development.
The RFQ and purchase and sale agreements enabled the City to identify a preferred
development team to create a desirable, specific, feasible mixed-use development plan
with parking for light rail that can be achieved through a public-private partnership and
leverage property it owned to create a plan for additional commuter parking at no cost to
the City.
Client: City of Mercer Island, Washington

Additional Representative Project Experience
•
•
•
•
•
•
•
•
•
•
•
•

Bremerton Eastside Employment Center Market Analysis,Redevelopment & Subarea Plan, Planned Action EIS (in-progress), Bremerton, Washington
Tjerne Place Vision and Redevelopment (in-progress), City of Monroe, Washington
Fifth Street Campus Redevelopment, Chelan County PUD, Port of Chelan, City of Wenatchee, Washington
Amazon HQ2 Proposal, Tulalip Tribes, Washington
Economic Development Strategies for Downtown Sub-Area Plan, City of Lake Stevens, Washington
Economic Development Strategies and Actions, City of Shoreline, Washington
Metro Everett Economic Development Strategies and Actions, City of Everett, Washington
Downtown Economic Development Plan and Strategies, City of Mount Vernon, Washington
Downtown Economic Development Strategies and Actions, City of North Bend, Washington
Development Services Improvement Initiative and Recommendations, City of Mountlake Terrace, Washington
Strategic Development Advisor, University of Washington Bothell, Washington
New Town Center, City of Mill Creek, Washington
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